Infor PM

Infor PM 10 for System i

‘ ‘ The software automates so many of our monthly reporting processes
that it gives us more time to spend on analysis as well as the ability to
quickly respond to management inquiries. , ,

RENEE MARTIN, MANAGER, CORPORATE ACCOUNTING, VF CORPORATION

Do business better with performance management.

Without a dedicated system for performance management (PM], manufacturers on
System i® platforms find themselves reacting to, rather than proactively managing, their
operational and financial performance. Increased competition, downward pricing
pressure, rising commodity and energy costs, regulatory mandates, and customer
demands for rapid turnaround make it harder for manufacturers to improve revenue and
profitability. Like many manufacturers, you may be using outdated, spreadsheet-based
approaches to report and analyze operational and financial data. But your familiar, reliable
System i platform can help you get the most out of the right PM solution. By augmenting
your existing investmentin System i with Infor” PM 10, you'll improve reliability and
security while achieving even lower total cost of ownership.

Leverage experience.

Infor PM 10 helps you monitor, measure, and manage your business performance in real
time to improve competitive advantage. With Infor, you can harness your data—wherever
it resides—to better understand your business environment, streamline and improve the
effectiveness of your business processes, and prepare options for competing
successfully. With Infor’s proven, best-practice methodology guiding the process, your
implementation will be smooth, fast, and accurate, reducing the time necessary to see a
return on investment and ensuring a low total cost of ownership. Infor delivers business-
specific solutions with experience built-in, and provides the most out-of-the-box
functionality of any enterprise software vendor—reducing the need for time-consuming
customizations. Our solutions are implemented by domain experts whose skills and
knowledge are unmatched in the manufacturing industry and the System i platform,
further reducing implementation time.
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Get business specific.

Infor PM 10 improves operational and financial performance
by giving you a clear line of sight from strategy to execution.
Plus, Infor PM 10 allows you to start with any aspect of PM
and then expand into other areas as your business needs
change or your business grows. Infor PM 10 solutions

help you:

Link strategic plans to operational plans, performance
measures, and people. You gain an intuitive, visual method of
reporting on how the actions of operating units and
individuals are contributing to the success of strategic goals.
Not only will you understand the business events and source
of revenue in a given period, but you'll also gain a clear picture
of how well your strategic plan was implemented.

Create budgets. Easily generate and compare multiple “what
if” scenarios, test assumptions, assess the impact of events,
and model your business to meet targets and high-level
objectives. Because Infor PM’s Microsoft” Excel interface sits
on top of a single database, you retain the familiarlook and
feel of spreadsheets, but eliminate problems with accuracy
and version control.

Generate statistically accurate forecasts that help you
manage performance expectations, make tactical
adjustments, and achieve performance goals. You can
generate rolling forecasts, check the accuracy of submitted
plans, and receive automatic alerts that allow you to easily
spot—and solve—issues as soon as they arise.

Enhance financial consolidation and reporting. Improve
corporate accountability, increase financial transparency,
and meet government-mandated reporting deadlines
confidently. You can collect, process, report, and analyze data
in multiple currencies, as well as report on the effects of
currency fluctuations. Plus, you can consolidate data
according to local and international standards. You can also
automate the generation, formatting, and distribution of book-
quality financial statements and management reports. In
addition, you can compare actual numbers against budgets
and forecasts, drill down into details, evaluate trends, and see
the results of currency fluctuations.

See results now.

With Infor PM 10, you can gain fast ROl and achieve low
total cost of ownership through:

Aligned goals and resources

Improved data integrity and quality

Shortened process cycle times

Enhanced operational insight

Improved business agility and responsiveness
Strengthened process and compliance controls
Increased financial transparency; time for analysis

Infor's evolutionary solution development helps you:

Protectand leverage your currentIT investment.

Enjoy a lower total cost of ownership.

Benefit from solutions that will evolve with your business.
Implement new solutions at your own pace.

About Infor.

Infor acquires and develops functionally rich software
backed by thousands of domain experts and then makes
it better through continuous innovation, faster
implementation options, global enablement, and flexible
buying options. In a few short years, Infor has become
one of the largest providers of business software in the
world. For additional information, visit www.infor.com.

Infor Corporate Headquarters
13560 Morris Road

Contact your local

Suite 4100 availability of products
Alpharetta, Georgia 30004 in your region
USA

Direct: +1 (800) 260 2640
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