Infor CRM .
Customer Profile

CryptoLogic Inc.

‘ ‘ We've seen a four to five
percent gain in our licensees’
revenue that can be directly
attributed to the
improvements in marketing
enabled by Infor CRM. , ,

PATRICK SICONOLFI, MANAGER, CRM
SOLUTIONS, CRYPTOLOGIC INC.

==

An enterprising company.

Focused on integrity and innovation, CryptolLogic Inc. is a world-leading developer and
supplier of Internet gaming software. CryptoLogic's leadership in regulatory compliance
makes it one of the few companies with gaming software that is certified to strict
standards similar to land-based gaming. As a provider of one of the most extensive
Internet gaming solutions, CryptolLogic-developed software powers one of the largest
pokerrooms on the Internet and offers more than 260 online casino games and
multiplayer bingo games, all in multiple languages and currencies. The company also
offers back-office, player, and marketing support services to its customers.

CryptoLogic software and services are licensed through its wholly owned subsidiary,
WagerLogic Limited, by an exclusive group of the world’s most trusted gaming and
entertainment brands, including InterCasino, Playboy®, William Hill*", and Littlewoods
Gaming. Founded in 1995, CryptoLogic is a public company with headquarters in
Toronto, Ontario.

a~nTo™

be enterprising



http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=362??lp=405
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=361??lp=404$$404
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=359??lp=402$$402
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=359??lp=402$$402
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=360??lp=403$$403
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=363??lp=406
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=359??lp=402$$402
http://infor.xldoc.net/test//mainportal.php?appl=contmgr&page=viewtopic.php?t=359??lp=402$$402

Customer Profile

Setting the strategy.

As an international leader in online gaming, CryptoLogic
operates in one of the most regulated industries. The
company must provide solutions and services that both
support its customers’ business growth objectives and
meet the wide range of stringent government regulations
thatexistin most countries. The business challenges
presented by government regulations are exemplified by
the 2006 US law that banned online gaming in the United
States. “The US regulation represents a major challenge to
ourindustry,” explains Patrick Siconolfi, manager, CRM
Solutions, CryptoLogic. “While CryptoLogic already was
primarily focused on growing its business in Europe,
when the large US market was no longer available to our
licensees, it became even more imperative that we fully
leverage opportunities in other countries.”

According to Siconolfi, the business results of CryptoLogic
are closely intertwined with the business results of its
licensees. “Much of our revenue is based on the volume
of online gaming activity that our licensees can achieve,”
he explains. “Because of this, we have even more of a
vested interestin seeing that our licensees succeed than
mostcompanies.”

In working with its licensees to optimize their marketing
programs, CryptoLogic found many areas for
improvement. “We found that their marketing dollars
weren’t being spent as effectively as possible,” he says.
“Many of our licensees were giving promotions to players
who didn’t represent the most value to them.”

To correct this situation, CryptoLogic knew that it needed
toimplementan advanced customer relationship
management solution that would help better segment
players and doitin an a way that was efficient. The new
solution also would need to provide analytics and
reporting capabilities so CryptoLogic's licensees could
understand the results from marketing initiatives and
continually improve their campaigns.

facts ata glance:

> COMPANY oo CryptoLogic Inc.

> S0IUtION oo Infor CRM Epiphany

> Product . Outbound Marketing
> Platform ... Sun™ Solaris™

> database ... Oracle®

> INAUSTIY oo Hospitality & Gaming
> customer revenue ... US $100 Million

> employees ... Approximately 400

> COUNTIY o Canada

Getting business specific.

CryptoLogic chose to implement Infor” CRM Epiphany®
Outbound Marketing to enhance its marketing product
suite. “We purchased the Infor solution primarily to make
ourlicensees' marketing dollars go further and, ultimately,
to make them more successful,” Siconolfi explains. “Of all
the solutions available, Qutbound Marketing clearly
offered the best combination of advanced outbound
marketing functionality, scalability, and ease of use.”

Infor's Qutbound Marketing is an integrated, user-friendly
database marketing solution that streamlines the often-
complex campaign process and helps companies develop
highly sophisticated targeting schemes. As the system
captures campaign responses, closed-loop analytics help
marketers learn from each campaign and continually
improve the process.

The successful implementation of Outbound Marketing at
CryptoLogic followed a period of extensive analysis and
preparation. “We undertook a data quality initiative to
make sure that the data to be used with the Infor solution
would be clean and would enable our licensees to work
from a single view of the customer,” Siconolfi says, adding
that one of the primary challenges its licensees faced was
an incomplete and unclear picture of their players.

Inimplementing Infor's Outbound Marketing, CryptoLogic
adhered to a disciplined process that included several
steps in which its licensees were given an opportunity to
respond to mockups of the solution and provide
immediate feedback.
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CryptoLogic Inc.

Seeing results.

According to Siconolfi, the implementation of the Infor CRM
solution produced measurable business benefits almost
immediately after being implemented. “We’ve seen a four to
five percent gain in our licensees' revenue that can be
directly attributed to the improvements in marketing
enabled by Infor's Outbound Marketing,” he says. “This
means the solution is creating a meaningful bottom-line
benefit to our company each month.”

The financial benefit enabled by Outbound Marketing can be
traced back to the industry-leading functionality and ease
of use. “The biggest differentiator is the way the solution
abstracts data structures,” Siconolfi says. “Our licensees
have the data presented to them in the exact format they
need to do theirjobs. This is a clear advantage over other
solutions that require the time and expense of an IT staff
member to rework the data so it can be understood and
acted on by marketers.”

The solution also gives marketers significantly greater
segmentation capabilities such as the level of activity and
size of the bets. “We've seen a five to seven percent
increase in our licensees' acquisition of new players as a
result of more targeted acquisition campaigns. With
Outbound Marketing, our licensees can create campaigns
with upwards of 150 segments, compared with only 3 for
any given campaign before the solution was implemented,”
Siconolfi says, adding that CryptoLogic’s licensees have
been able to reduce the number of man-hours spent each
day on customer segmentation activities from 70 to 2.

In addition to empowering marketers to create and
implement higher impact campaigns, the Outbound
Marketing solution from Infor is also benefiting C-level
executives who now have faster access to business
performance information. “Before we implemented
Outbound Marketing, licensees couldn’t measure success
on the campaign level. They now know what campaigns are
producing the most success, so they can concentrate their
efforts on the activities that produce the best return.”

‘ ‘ Of all the solutions available, Infor clearly
offered the best combination of advanced
outbound marketing functionality, scalability,
and ease of use. , ,

PATRICK SICONOLFI, MANAGER, CRM SOLUTIONS, CRYPTOLOGIC INC.

According to Phil Chen, director decision support systems at
CryptoLogic, “The deployment of Outbound Marketing
further strengthens our vision for providing world-class
information services to our licensees. The system
complements our existing business intelligence offering,
enabling our licensees to turn their analytical insight into
actionable marketing programs.”

Being open to an enterprising future.

For CryptoLogic, the next major enhancement to its
marketing product suite will be in implementing more real-
time capabilities. “With the currentimplementation of Infor
CRM Epiphany Outbound Marketing, we have succeeded in
providing marketing capabilities that leverage a single view
of the customer,” Siconolfi says. “In the next phase, we will
take that a step further and give online gaming companies
the tools they need to market to their players in real-time
when they are in the casino or depositing or withdrawing
money. This will make it possible to execute campaigns
when customers are mostinterested in hearing the
marketing message.”

“The stuff we're doing in the marketing space is pretty
exciting,” Siconolfi says. “The implementation of Infor's
Outbound Marketing has set the stage for taking overall
marketing activities, both inbound and outbound, to a
new level.”

www.infor.com
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Customer Profile

About Infor.

Infor delivers business-specific software to enterprising
organizations. With experience builtin, Infor's solutions
enable businesses of all sizes to be more enterprising and
adapt to the rapid changes of a global marketplace. With more
than 70,000 customers, Infor is changing what businesses
expect from an enterprise software provider. For additional
information, visit www.infor.com.

Infor Corporate Please contact your
Headquarters local Infor office
13560 Morris Road regarding availability of
Suite 4100 products in your region.

Alpharetta, Georgia 30004
Direct: +1 (800) 260 2640

AdND)

be enterprising

Copyright @ 2007 Infor Global Solutions GmbH and/or its affiliates and subsidiaries. All rights reserved. The word and design marks set forth herein are trademarks and/or www.infor.com
registered trademarks of Infor Global Solutions GmbH and/or its affiliates and subsidiaries. All rights reserved. All other trademarks listed herein are the property of their
respective owners.
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